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CHUONG TRINH DAO TAO
(Ban hanh theo quyét dinh so: 1621/0D-PHCNGTVT ngady 19 thang 7 niam 2013

cua Hiéu truong Truong Dai hoc Cong nghé Giao thong van tai)
Tén chuong trinh:  Quan tri doanh nghiép
(Enterprise Administration)
Trinh d¢ dao tao: Cao dﬁng
Nganh dao tao: Quan tri kinh doanh
Ma nganh: 51340101
Loai hinh dao tao:  Chinh quy

1. Muc tiéu dao tao
1.1. Muc tiéu chung

Chuong trinh dao tao Cao dang Chinh quy Quan tri doanh nghiép nham trang bi cho
ngudi hoc sau khi tot nghiép c6 kién thirc khoa hoc co ban, co s, k¥ thuat chuyén mon co ban,
nang lyc thyc hanh nghé nghiép thanh thao, kha ning thich tmg véi nhitng bién doi trong linh
vuc quan tri doanh nghiép; c6 dao dirc nghé nghiép, co sirc khoe dap tng yéu cau xdy dung va
bao vé To qudc.

1.2. Muc tiéu cu thé
1.2.1. Kién thirc

- Nam viitng cac nguyén 1y co ban ciia chil nghia Mac - Lénin; tu tuéng H5 Chi Minh dé
nhan thire dugce dudng 16i cach mang ctiia Pang Cong san Viét Nam; chinh sach phat trién kinh
te - xa hoi, Qudc phong - An ninh, rén luyén thé lyc dép ung yéu cau xay dung va bao vé To
quoc;

- C6 kién thire khoa hoc co ban, co so can thiét dé tiép thu cac kién thic chuyén nganh
va kha nang hoc tap ¢ trinh dg cao hon;

- C6 kién thirc chuyén mén co ban vé quan tri san xuit, quan tri tai chinh, quan tri
marketing, quan tri chat luong,... d€ t6 chirc thuc hién cong tadc quan tri cia doanh nghi¢p trong
nén kinh t€ thi trudong theo dinh hudng xa hdi chu nghia;

- C6 trinh d9 tin hoc, ngoai ngir dé khai thac, tmg dung tién bo khoa hoc coéng nghé trong
linh vuc Quan tri kinh doanh.

1.2.2. Ky nang

- Pé xuét dugc md hinh td chirc; thuc hién duge cic chirc nang quan tri trong doanh

- Lap, t6 chire thue hién va diéu chinh duge cac ké hoach kinh doanh ctia doanh nghiép;

- Rén luyén k¥ ning giao tiép, dam phan va lam viéc theo nhém; k¥ ning viét, trinh bay
va giai quyet van dé dat ra;



- Vén dung kién thirc vé cong nghé thong tin va mot sé phan mém quan tri trong hoat
dong kinh doanh cua doanh nghiép;

1.2.3. Thdi d¢
- Y thitc duogc vai trd quan trong cua cong tac quan tri va nha quan tri trong cac hoat

dong kinh doanh cua doanh nghiép, tir d6 nang cao trach nhiém cua ban than trong viéc cung
cap thong tin cho cac nha quan 1y;

- Y thitc dugc vai trd va trach nhiém cua ban than trong viéc chp hanh phap luat, dong
g6p cho nganh giao thong vén tai va sy phat trién cua dat nudc;

- Y thac duogc su can thiét phai thuong xuyén hoc tdp nang cao trinh d9, trau ddi kién
thirc, kha niang ngoai ngir, cong nghé thong tin dé ty hoc subt doi.
1.2.4. Vi tri lam vigc sau khi tot nghiép

Nguoi hoc sau khi tbt nghiép co thé 1am viéc dugc & cac vi tri: chuyén vién tai cac phong
chirc nang cua cac doanh nghi¢p; trg 1y cho cac nha quan ly trong bd may quan ly cua doanh
nghiép...
1.2.5. Trinh d¢ ngoagi ngir

C6 trinh d tiéng Anh twong duong 350 diém TOEIC.
2. Thoi gian dao tao: 3 nam
3. Khéi hrgng kién thirc toan kho4

Téng s6 tin chi phai tich liy: 107 tin chi, hai hoc phan bit budc 1a Gido duc thé chat (3
dvht) va Gido duc Quéc phong - An ninh (8 TC) s& duoc cip ching chi riéng.

Luong tin chi phin bd cho cac khdi kién thirc dugc trinh bay trong bang sau:

. ’ , BAT Ty -
STT KHOI KIEN THUC BUQC CHbN TONG
1 |Khoi kién thirc gido duc dai cwong 26 2 28
2 |Kién thirc gido duc chuyén nghiép 73 6 79
e Klénthuccosonganh ........................................................................... o e
22 [Kiénthgenganh | 27 | 4 | 31
R Thuchanh,thu’ctépnghéngmép .................................................... R e e
e Thu’ctépt()tngmép ................................................................................... R e
R Khoaluﬁntétnghlép ................................................................................ e i
Tong cong 99 8 107

4. P6i twong dao tao
Tét nghiép trung hoc phd thong hodc twong duong.
5. Piéu kién nhap hoc va diéu kién tot nghiép
* Piéu kién nhép hoc: Theo Quy ché tuyén sinh hi€n hanh.

* Pidu kién tot nghiép: Theo Quy ché dao tao dai hoc va cao déng hé chinh quy theo h¢
thong tin chi (ban hanh kém theo Quyét dinh sé 43/2007/QD-BGD&DT ngay 15/8/2007 va
Thong tu s6 57/2012/TT-BGDDT ngay 27/12/2012 cua B Gido duc - Dao tao).




6. Thang diém

* Thang diém 10: dugc st dung cho cic diém thanh phan ctia mot hoc phan. Cac bang
ghi diém thanh phan (diém kiém tra giita ky, diém thi cudi ky, diém bai thi nghiém ...) sir dung
thang diém 10.
* Thang diém 4: 1a thang diém chinh thuec, trong do diém chit (A, B+, B, C+, C, D+, D,
F) duoc st dung cho diém tong két hoc phan quy ddi tir thang diém 10, diém s6 (4-0) duoc st
dung cho tinh diém trung binh hoc ky va diém trung binh tich lity.

Diém tbt nghiép 1a diém trung binh chung tich liiy cac hoc phan (trir 02 hoc phan Gido
duc thé chét va Gido duc Qudc phong - An ninh cép chimg chi).

7. Noi dung chwong trinh

7.1. Tén va khdi lwong cac hoc phin
7.1.1. Kién thirc Gido duc dai cwong: Téng sé 28 TC

Bao gdm 26 TC céac hoc phan bét budc (khong ké Gido duc thé chat 3 dvht, Gido duc
Quéc phong - An ninh 8 TC) va 2 TC cac hoc phan tu chon sau:

STT TEN HOC PHAN MA HP SO TC

* Hoc phin bit budc 26 TC
o Lyluﬁnchmhtrl ........................................................................................................................................... P
........ i NhfmgnguyénlycobancuachunghiaMacLémnl Ty T
........ A Nhﬁ’ngnguyénlycobancuachunghTaMacLén1n2 B
"""" 3 |TutwongHO ChiMiph ~[CCILLO3| 2
........ i Duo‘nglélcachmangcuaDanchngsanVlétNam B
TS P bt Vie Nam daowome. . [CCILLOS| 2
TLL2INGORI NG e 41C ..

6 |Tiéng Anh 1 CCICB31 4

e Toan,khoahoctlrnhlén,tmhoc,cﬁngnghé,mﬁltrmmg ........................................ % o
"""" 7 |Toan1 " ICCICBI7| 4
"""" 8 |Lythuyét xdc suat-thongké ~ [CCICBI9| 3
........ o Tmhocdawu’ong G
7.1.1.4|Gido duc thé chét (cAp ching chirieng) | | 3dvht
....... e GDTCIThéductaykhéng,théducdungcu P R
"""" 11 |GDTC 2: Dién kinh 1 (Nhay xa, chay trungbinh) ~ |CCITD02|  1dvht
.2 |ODTCS:Kythatcaulong . ..|CCITDOS| 1dvht
7.1.1.5|Gi4o duc Qudc phong - An ninh (cip chirng chi riéng) 8 TC
....... e GDQPIDu’onglélquénsu’cuaf)ang CClQPOl e
14 [GDQP 2: Cang the Qube phong - Anmish " [CCIQRO2|  2TC

GDQP 3: Quan sy chung va chién thuat, k¥ thuat ban sung

15" |tiéu tien AK (CKO) CCIQpo3) 3¢

* Hoc phin tw chon 2/6 TC
"""" | |Tamlyhocdaiceong ~  |CCICB8| 2
........ 5 Da1cu0ngvébaoh1ém B
........ T e PP R




7.1.2. Kién thirc Gido duc chuyén nghiép: Tong sé6 79 TC

7.1.2.1. Kién thirc co sé nganh: Tong sé 32 TC
Bao gém 30 TC cac hoc phan bat budc va 2 TC cac hoc phan tu chon sau:
STT TEN HQC PHAN MA HP SO TC

* Hoc phin bit budc 30 TC
"""" 1 |Kimhtévimé ~  [CC2KVel| 3
........ L
"""" 3 |Nguyénlythéngkékinht¢ |ccokv7ll 3
........ i Marketmgca'mban B
........ o Quantrlhoc B —
........ o Nguyénlykétoan AR —
........ e Phapluétkmhté B —
........ - Talchthlénté B —
........ - Chlénluocphattrléndoanhnghlép CC2QT83 s
"""" 10 |Kétodndoanhnghiep ~ |ccokvso| 4

* Hoc phin tw chon 2/8TC
........ e Kmhtéxﬁydu’ng SR —
........ — Thuorngmeudléntu‘ B
........ o Kmhtéquécté B
........ P Kmhtévﬁntal B
7.1.2.2. Kién thirc nganh: Tong sé 31 TC

Bao gém 27 TC cac hoc phan bat budc va 4 TC cac hoc phan tu chon sau:
STT TEN HQC PHAN MA HP SO TC

* Hoc phan bat budc 27TC
"""" | |TiéngAoh3 —  |cc3Qm3| 3
........ 5 Quantr1ta1chmhdoanhnghlép CC3QT64 e
........ o Théngkékmhdoanh EEE
........ i Phéntlchhoatdéngkmhdoanh ]
........ o Quantrlsanxuétl CC3QT61 e
"""" 6 |Quantrisanxuit2 ~  |cc3QTe2l 3
........ e Quantrlnhénsuf CC3QT65 i
"""" 8§ |Quantrimarketng ~  |CC3QT66| 3
........ - Quantnchétlu:ong CC3QT67 s
"""" 10 |Giao tiép va dam phén trong kinhdoanh ~ [CC3QTI12| 2

* Hoc phﬁn tu chon 4/8TC
"""" | |H¢théng thong tinquanly ~ |CC3QT%4| 2
........ S Témlyhoctrongquantn CC3QT11 e
"""" 3 |Quantrjthwonghi}a ~ |ccQTl| 2
........ . Quantrlhanhchmhvénphong CC3QT53 e




7.1.2.3. Thuec tdp tot nghiép va khéa ludn tot nghiép (16 TC bdt budc):

STT TEN HQOC PHAN MA HP SO TC
7.1.2.3.1|Thire hanh, thue tip nghé nghiép 8§ TC
.1 |Thuctip nghiép vuquanteil | cc4Qrall 4

2 |Thuec tap nghiép vu quan tri 2 CC4QT22 4
7.1.2.3.2 | Thue tip tot nghi¢p 4TC
3 |Thuc tap tot nghiép CC4QT70 4
7.1.2.3.3|[Khéa luin tot nghiép 4TC
4 |Khoéa luin tot nghiép CC4QT80 4
7.2. Khung chwong trinh dao tao
PHAN BO
THOI GIAN
MA |SO| gfs§|s |PIEUKIEN
STT TEN HOC PHAN HQC |[TiN §g = §0 g §| TIEN
PHAN |CHI|f 5§ 5|5 §| QUYET
AT ; N DS
CEE3lET
I |Kién thirc gido duc dai cwong 28
* Hoc phin bit budc 26
I Nhl{ng rllguyerAl .ly co ban cua chu ceirrorl 2 1a1l 13
................... RNt D S S O O S
o [Nhing nguyén 1y co ban cta chi | o0 | 5| 50| 30 CCILLOI
................... nghia Mac - LENIN2 e o
........ 3 |TwtwongHoChiMinh | CCILLO3| 2 |21] 18 | | CCILLO2
4 ?uong}m cach mang ctuia Bang cong ccirroa| 3 |30l 30 CCILLO3
San Vl¢t Nam .....................................
________ 5 ..|Phap luat Vigt Nam dai cuong | CCILLOS | 2 130 | | ]
________ 6..\Tieng Anh 1 ) CCICB3L| 4 145130 | |
........ TodTOAN L erepmsmmned GCLEBITL & 100 1 s
________ 8 |Ly thuyet xac suat - thongké | CCICBI9| 3 |45| | | CCICBI7 |
........ 9. Tinhocdaicuong = o CCITTAZ | 3 130130 L
10 GDTC 1: Thé duc tay khong, thé duc CC1TDO1 1 g | 2
dung Cu tht .................................................
GDTC 2: Pién kinh 1 (Nhay xa, 1
_______ U Jehayungbiny T g 22
12 |GDTC 5: Ky thuat ciu 1éng CCI1TDO5 diht 3|27
13 [GDQP 1: Duomg 101 quan s ctia | oy opoy | 3 | 45 CCILLO4
___________________ Dang o
DQP 2: Cong tac Qudc phong - A
14 E’m}? Cong tac Quoc phong - An | . poa | 2 | 30




PHAN BO

THOI GIAN
A ) MA SO o, = < PIEU KIEN
STT TEN HQC PHAN HOC |TIN §j§ E é}@ §| TIEN
PHAN |CHI § § £3 8 §~ QUYET
TEEEET
GDQP 3: Quan su chung va chién
15 |thuat, k¥ thuat ban sang tiéu lién AK [ CC1QP03| 3 | 15| 60
(CKC)
* Hoc phin tw chon 2/6
1 |Tamiyhocdaicuong  [ccicess| 2 |30f | f
"""" 2 [Paicuongvébaohiem  lccicBssl 2 [30) 1
........ R Ee e R
II |Kién thirc gido duc chuyén nghiép 79
1.1 |Kién thirc co sé nganh 32
* Hoc phin bit budc 30
"""" | [Kinhteyimo o |ccakvell 3 l4s| L Lo
........ R P e P R e
"""" 3...[Nguyenly thong ke kinhte [CCoKV7I] 3 [30130) f
"""" 4 [Marketingcanban _ |cCokv74] 3 |45| | | CCXKVel
"""" 5..|Quantihoc - 1CCKV73| 3 |4s| | | CC2KV62
"""" 6. [Newenlykétoan [ccokves| 3 [4s| |
........ e CC2KV77 3 45 B T
"""" 8 [Taichinh-Tiente ~ |CCoKvVe7| 3 [45| | | CCILLO2
"""" 9 ...|Chién luoe phat trién doanh nghiép | CC2QT83| 2 |30 | | | CCIKV74
"""" 10 [Kétoindoanhnghiep |CC2KVBO[ 4 |e0| | | CCIKV6S
* Hoc phﬁn tu chon 2/8
BN N (e 1) Y
"""" 2. |Thuongmaidienta  [cCakveol 2 [30) | &
"""" 3 [Kinhtequocte e CC2KVE2| 2 |30 | | CCKVE2
........ R i Corval s
I1.2 |Kién thirc nganh 31
* Hoc phan bat budc 27
1 |TiéngAnh3  1cC3QT33| 3 |30(30] | CCICB3I
"""" 2 |Quén trj tai chinh doanh nghi¢p | CC3QT64| 3 |45| | | CCKV6T
"""" 3 |Thongkékinhdoanh  [cc3kvail 2 }30f | | CCKVTI
"""" 4 [Phan tich hoat dong kinh doanh  |CC3KV32| 3 |45| | | CC3QT64
"""" 5. |Quantrisanxuatl - 1CC3QTel| 3 |45| | | CCKVT3
........ e P e S T NI I i v
"""" 7. |Quanwinhansy o |cc3Qres| 3 [30]30] | CCKVT




PHAN BO
THOI GIAN
‘ MA SO o s[c |PIEUKIEN
STT TEN HOC PHAN HOC |TiN|[5 Z|§ %@ S| TIEN
Y L3 IR - ~ <
PHAN |CHI |3 § § E 5% QUYET
= <N. N - A ;S
“EE 3|
........ § ..|Quan tri marketing = CC3QTO6] 3 130130 ). CC2KVT4
........ 9..Quantrichatluong 1CC3QT67] 2 130 | ..|.CCKVT3
10 Giao tiép va dam phéan trong kinh cc3QT12| 2 |30
___________________ ke S SN S S S N S
* Hoc phan ty chon 4/8
________ I_.|H¢ thong thong tin quanly ~ |CC3QTo4| 2 30| | | CC3QT64
........ 2 (Tamlyhoctrong quaneri ~  1CC3QTIL| 2 1301 4l
........ ... Quan tri thuong hieu e SEQLTLL 2 430 L} CCZRVTE
4 |Quan tri hanh chinh van phong CC3QTS3| 2 | 30 CC2KV73
1.3 Thue hanh, thue tip nghé nghiép; 16
" |thwe tap va khoéa ludn tot nghiép
.1 |Thuctipnghiép vuquantil |ccdQrail 4 | | |180| cc3Qre2
........ 2 . |Thyctapnghip vuquantri2 =~ 1CC4QT22)| 4 | |...J180) CC3QT67
........ 3..|Thuct@ptotnghiep ~  |CC4QT70] 4 | | |180| CC4QT21
4 |Khoa luan tot nghiép CC4QTS80| 4 240 | CC4QT70
Téng cong 107
8. K¢ hoach giing day du kién
. X SO HQC KY
STT TEN HQC PHAN
TC | I 111 v \% VI
.81 _|[Kién thic gidodycdaicwong 128 | | | | | ]
Nhirng nguyén ly co ban cua chu nghia Méc -
1 . 2 |2
Lénin 1
Nhirng nguyén ly co ban cua chu nghia Méc -
2 . 3 3
................... Lenin 2 e Ll L
........ 3. |Tuteong HOChiMinh L2l 2]
Puong 16i cach mang cua Pang cong san Viét
4 3 3
................... L S S A S N A
........ >..|Phapluat Vit Namdaicuong L2 L2
________ 6 [TiengAnh1 LA A
........ L Y 0 M. SR A N A N
........ 8 |Ly thuyet xdc suat-thongke |3 131 b Ll
........ 9 o TINDOC AR CUONG | eSS e
10 |GDTC 1: Thé duc tay khong, thé duc dung cu d\lfht 1




. . SO HOC KY
STT TEN HQC PHAN
TC| 1 | u |m || v]|w
11 |GDTC 2: Dién kinh 1 (Nhay xa, chay trung binh) diht 1
R A 1

12 |GDTC 5: K¥ thuat cau long dvht e
"""" 13 |GDQP I: Puong 19i quansycuaPang | 3 1 | 1 3| |
"""" 14 |GDQP 2: Cong téc Quoc phong - Anninh | 2 | | 1 12l |

|5 |GDQP 3: Quén su chung va chién thuat, ky thuat ; ;

ban sung tiéu lién AK (CKC)

....... o Tuchonl e e e e e R
.82 [Kien thirc gido dyc chuyénnghigp 179 | | | | 1 ]

8.2.1 |Kién thirc co sé nganh 32
VAT KinReNimO CI 20 Y T A
"""" 18 |Kinhtévimé [ 3| |3
....... o Nguyénlythéngkékmhté e R R
...... So Marketmgcénban 3 3
...... S Qual’ltl‘lhOC 3 S T
...... S5 Nguyénlykétoan ; o
...... S Phapluétkmhté 3 3
...... S Talchthlénté - ;
""" 25 |Chién lugc phat trien doanhnghiep 1 2 ] 1 L 1 12]
""" 26 |Ke toan doanh nghip 0 Y N
...... 27Tuchon2 ; ;

822 |Kienthicnganh e 3L L
...... e TléngAnhS ; T
""" 29 |Quén tri tai chinh doanhnghiep | 3 | [ | |3
T Théngkékmhdoanh ......................................................................... e R 2
...... T Phéntlchhoatdéngkmhdoanh e e ;

L2 |Quantrisanxuatl C N CI T T
...... e Quantr1sanxu£1t2 e B S
""" 3 |Quanwimhansw e | B
""" 35, JQuantrimarketing B3 e
...... s Quantnchétlu:ong A S
""" 37_|Giao tiep va dam phan trong kinhdoanh 1 2 | | | 1 12]
""" 38 ATUChONS e B B
...... o Tuchon4 ; ;

Thue hanh, thue tip nghé nghiép; thue tap va

8.2.3 khéa luan t6t nghiép 16
Tl Thuctﬁpnghlépvuquantnl ...................................................... i 4
A1 [Thue épnghiepvaquanti2 14 | L L 4
A2 |Theetprornghiep L £ L O O I 4.




. . SO HOC KY
STT TEN HOC PHAN
TC| v | o |m || v |w
43 |Khoa luan tot nghiép 4 4
Téng cong 10719 18 | 19 | 18 [ 17| 16

9. Hwréng dan thue hién chwong trinh

- Chuong trinh dao tao Cao déng Quan tri doanh nghi¢p thudc nganh dao tao Quan tri
kinh doanh

- Danh muc va khdi luvong cac hoc phin dwa ra tai muc 7 gdbm 2 phan:

+ Nhitng hoc phan bét budc sinh vién phai tich liy;
+ Nhiing hoc phan tu chon sinh vién thuc hién theo hudng dan cua nha truong phi hop
v6i nganh dao tao dé tich Iy du sb tin chi quy dinh ciia chwong trinh;

- Méi hoc phén duogc liét ké ¢ bang danh muc cac hoc phén trong chuong trinh dao tao
(muc 7) déu phai c6 dé cuong chi tiét hoc phan (ké ca cac hoc phan tu chon); phong Dao tao
phéi hop véi cac khoa lién quan trién khai xdy dung dé cuong chi tiét hoc phan (theo mau
chung cua Truong) trinh Hiéu trudng ky duyét trude khi t6 chuc giang day.

- Trong dé cuong chi tiét hoc phan can néu rd nhitng ndi dung trong tm phai kiém tra va
nhitng sach, gido trinh, tai liéu hoc tip va tham khao (néu rd tén tai liéu, tac gia va nim xuét
ban); dé sinh vién c6 thé tu hoc duoc, can chi rd dé hoc chuong ndy can phai doc nhirng sach,
tai liéu nao, & dau.

- T6 chire giang day hoc phan, cach danh gia két qua hoc phan thyc hién theo Quy ché
dao tao dai hoc va cao dang hé chinh quy theo hé thdng tin chi (Ban hanh kém theo Quyét dinh
s6 43/2007/QD-BGD&DT ngay 15/8/2007; Thong tu sé 57/2012/TT-BGDDT ngay
27/12/2012 cua B trudng Bo Giao duc va Pao tao) va hudng dan cua Trudng.

- Chuong trinh ddo tao thiét ké cho 6 hoc ky chinh. Ngoai 6 hoc ky chinh, Hiéu truong
xem xét quyét dinh to chirc thém cac hoc ky phu vao thoi gian hé dé sinh vién cé diéu kién hoc
lai; hoc bu hoac hoc vuot.

- K& hoach dao tao cho cac hoc ky dugc xay dung trong muc 8 chi co6 tinh chat dinh
huéng (du kién) dé sinh vién ding ky khéi lwong hoc tap, giang vién ¢d van hoc tap cho sinh
vién. Can ctr vao khéi luong hoc tap sinh vién ding ky theo timg hoc phan, phong Dao tao phdi
hop voi1 cac Khoa/B§ mon bién ché 16p hoc trinh Hi¢u trudng phé duyét va t6 chire thue hién.

- Hang ky, can cr tinh hinh thyc t& va khdi luong cua cac hoc phan, phong Pao tao va
cac khoa can diéu chinh cho phu hop.

Trong qua trinh thuc hién chuong trinh, Khoa/Bo mén thiy can diéu chinh cho phu hop
v6i thyuc té, bao céo 1én Hoi dong Khoa hoc va Dao tao trudng trinh Hiéu trudng quyét dinh.

HIEU TRUONG

TS. PO NGOC VIEN




