BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC CONG NGHE GTVT Poc 1ap - Tu do - Hanh phic

CHUONG TRINH PAO TAO

(Ban hanh theo quyét dinh so: 1621/0D-PHCNGTVT ngdy 19 thang 7 niam 2013
cua Hiéu truong Truong Dai hoc Cong nghé Giao thong van tai)

Tén chuong trinh:  Quén tri doanh nghiép
(Enterprise Administration)

Trinh d¢ dao tao: Dai hoc
Nganh dao tao: Quan tri kinh doanh
Ma nganh: 52340101

Loai hinh dao tao:  Chinh quy

1. Muc tiéu dao tao
1.1. Muc tiéu chung

Chuong trinh dao tao Pai hoc Chinh quy Quan tri doanh nghiép nhim trang bi cho
ngudi hoc sau khi tot nghiép co kién thirc khoa hoc co ban, co sd, k¥ thuat chuyén mon toan
dién, ning luc thyc hanh nghé nghiép co ban, ning luc tu duy sang tao, kha ning thich tng
nhanh véi nhiing bién doi trong linh vuc quan tri doanh nghi¢p; c6 dao duc nghé nghiép, c6
suc khoe dap ung yéu cau xay dung va bao v¢ To quoc.

1.2. Muc tiéu cu thé
1.2.1. Kién thirc

- Nam viing cac nguyén 1y co ban ciia chii nghia Méc - Lénin; tu tuéng H6 Chi Minh dé
nhan thic dugc duong 161 cdch mang cua Pang Cong san Vi¢t Nam; chinh sach phat trién
kinh t€ - xa hdi, Qudc phong - An ninh, rén luyén thé luc dap trng yéu cau xay dung va bao vé
To quoc;

- C6 kién thirc khoa hoc co ban va co s can thiét dé tiép thu cac kién thuc chuyén
nganh va kha nang hoc tap ¢ trinh do cao hon;

- C6 kién thuc chuyén mén toan dién dé giai quyét cic van dé& vé: quan tri doanh
nghi¢p, quan tri du an, quan tri chién lugc,... d€ nghién ctru, phan tich, tong hop va té chuc
cong tac quan tri san xuat kinh doanh trong nén kinh t€ thi truong theo dinh hudng xa hdi chu
nghia;

- C6 kién thirc cong nghé thong tin, ngoai ngit dé khai thac, nghién ctru va tng dung
tién b khoa hoc cong ngh¢ trong linh vuc quan tri kinh doanh.

1.2.2. Ky nang

- Phan tich, lya chon mé hinh quan tri; thuc hién dugc cac chic nang, linh vuc quan tri
trong doanh nghiép;

- Lap, t6 chirc thuc hién va diéu chinh duogc cac ké hoach kinh doanh ctia doanh nghié¢p;
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- Khai thac, thu thap, phan tich va tong hop dugc cac sb liéu, dir liéu dé 1am cin ctr ra
quyét dinh quan tri ciia doanh nghiép;
- Rén luyén k?rnér}g gi‘ao tiép, dam phan, lanh dao va 1am viéc theo nhom; k¥ ning viét,
trinh bay va giai quyét van dé dat ra;
- Van dung kién thirc vé cong nghé thong tin va mot sb phdn mém quan tri trong hoat
dong kinh doanh ctia doanh nghiép;
1.2.3. Thai d¢

- Y thtc dugc vai tro quan trong ctia cong tac quan tri va nha quan trj trong cac hoat
dong kinh doanh ctia doanh nghié€p, tr 46 nang cao trach nhiém ctia ban than trong vi¢c cung
cap thong tin cho cic nha quan 1y;

- Rén luyén ¥ thire chip hanh phap luat, ¥ thirc t6 chie ky ludt, tac phong 1am viée, tinh
than phdi hop va hop tac trong cong viéc;

- Y thuec trach nhiém cta ban than déi véi phat trién kinh té x3 hoi, xay dung nén Quéc
phong toan dan, rén luyén thé Iyc dap Gmg yéu cau xay dung va bao vé T qudc;

- Tich cuc, chu dong sang tao trong cong viéc; khong ngung hoc tap, rén luyén dao duec,
nang cao trinh d chuyén mon, ngoai ngfr, tin hoc dé tu hoc subt doi.

1.2.4. Vi tri lam vigc sau khi tot nghiép

Nguodi hoc sau khi tdt nghi¢p co thé dam nhiém dugc cac vi tri: Giam déc diéu hanh
hodc chuyén vién tai cdc phong churc nang ctia cac doanh nghiép; tro 1y cho cac nha quan 1y
trong trong hoat dong kinh doanh ctia doanh nghiép; gido vién giang day va nghién ctru vé
quan tri kinh doanh tai cac trudng cao ding, trung cAp chuyén nghiép va day nghé.

1.2.5. Trinh d¢ ngoai ngir

Co trinh d6 tiéng Anh twrong duwong 400 diém TOEIC
2. Thoi gian dao tao: 4 nam
3. Khdi lwong kién thirc toan khoa

Tong s tin chi phai tich lily: 143 tin chi, hai hoc phan bat budc 1a Gido duc thé chat (5
dvht) va Giao duc Qudc phong - An ninh (8 TC) s& dugc cip ching chi riéng.

Luong tin chi phan bd cho cac khéi kién thirc dugce trinh bay trong bang sau:

. . , BAT A
STT KHOI KIEN THUC BUQC TU CHON| TONG
1 |Khoi kién thirc gido duc dai cwong 32 4 36
2 |Kién thirc gido duc chuyén nghié¢p 95 12 107
21 [Kienthiccosonganh 35 |6 1 4L
2.2 |Kién thtc nganh 40 6 46
23 |Thyc hanh, thye épnghénghiep | 8 | 18
2.4 |Thuc tap tot nghiép 4 4
...... S Khoaluéntétnghlép B
Tong cong 127 16 143




4. Dbi twong dio tao
Tét nghiép trung hoc phd thong hodc twong duong.
5. Piéu kién nhap hoc va diéu kién tot nghiép
* Piéu kién nhap hoc: Theo Quy ché tuyén sinh hién hanh.

* Piéu kién t6t nghiép: Theo Quy ché dao tao dai hoc va cao ding hé chinh quy theo hé
théng tin chi (ban hanh kém theo Quyét dinh sb 43/2007/QD-BGD&DT ngay 15/8/2007 va
Thong tu s6 57/2012/TT-BGDDT ngay 27/12/2012 ctua B6 Gido duc - Pao tao).

6. Thang diém

* Thang diém 10: dugc st dung cho cic diém thanh phan cua mot hoc phan. Céac bang
ghi diém thanh phan (diém kiém tra gitta ky, diém thi cubi ky, diém bai thi nghiém ...) str dung
thang diém 10.

* Thang diém 4: 1a thang diém chinh thiec, trong do diém chit (A, B+, B, C+, C, D+, D,
F) duoc sir dung cho diém tong két hoc phan quy dbi tir thang diém 10, diém sb (4-0) duoc sir

dung cho tinh diém trung binh hoc ky va diém trung binh tich ldy.

Diém t6t nghiép 14 diém trung binh chung tich liy cac hoc phan (trir 02 hoc phan Gido
duc thé chét va Gido duc Qudc phong - An ninh cip ching chi).

7. N¢i dung chuwong trinh

7.1. Tén va khéi lwong cac hoc phan

7.1.1. Kién thirc Gido duc dai cwong: Tong sé 36 TC

Bao gdm 32 TC cac hoc phan bit budc (khong ké Gido duc thé chét 5 dvht, Gido duc
Quéc phong - An ninh 8 TC) va 4 TC cac hoc phan tu chon sau:

STT TEN HOC PHAN MA HP SO TC
* Hoc phan bit budc 32 TC
EXERt Lyluﬁnchmhtrl ......................................................................................................................................... T
......... e Nhﬁ’ngnguyénlycobancuachunghIaMac—Lénm1 Ty T M
........ — Nhﬁ’ngnguyénlycobancuachunghTaMac—Lén1n2 s
3 |TwtwongHOChiMinh | DCILLO3 | 2
........ i Du’crng161cachmangcuaf)angcéngsanV1étNam e R
5 |Phap luat Viét Namdaicuong | DCILLOS | 2
EXRES Ngoalngfr ........................................................................................................................................................... P
N T1éngAnh1 Aot R i
L TG AT | DCICB32 LA
7113 Toz’l‘n, khoa hoc twy nhién, tin hoc, cong nghé, moi 12 TC
truong
8 [To4nl . IDCICBI7| 4
L B
e Lythuyétxacsuétthéngké e R
A1 [Tinhocdaicuong el DEITTR] 3




STT TEN HQC PHAN MA HP SO TC
7.1.1.4|Gizo duc thé chét (cAp chirng chi riéng) 5 dvht
it GDTClThéductaykhéng,théducdungcu s e e
13 |GDTC 2: Pién kinh 1 (Nhdy xa, chay trung binh) | DCITD02 | 1dvht
e GDTC3Dlénkmh2(Chaycu’lyngén,déyta) e e
15 |GDTC 4:Kythuatbéngchuyéen | DCITDO4| 1dvht
R GDTCSKythuﬁtcéuléng o e
7.1.1.5|Gido duc Quéc phong - An ninh (cAp chimg chiriéng) | | 8TC
N GDQPlDuonglélquﬁnsucuaf)ang DClQPOl .............. T
R GDQP2CéngtacQuécphong—Anmnh DClQPO2 ............. e
GDQP 3: Quan su chung va chién thuat, k¥ thuat ban sun
19" |iéu lien AK (CKC) ¢ ’ “|pCiQro3| 3 TC
* Hoc phin tw chon 4/8TC
""""" 1 |Phuong phép nghién ctukhoahoc | DCICB99| 2
........ — Tﬁmlyhocdalcu’orng e
3 |Paicwongvébiohiém | DCICB86| 2
........ i Soanthaovénban e
7.1.2. Kién thirc Gido duc chuyén nghi¢p: Tong sé 107 TC
7.1.2.1. Kién thirc co sé nganh: Tong so 41 TC
Bao gém 35 TC cac hoc phﬁn bét budc va 6 TC céc hoc phﬁn tu chon sau:
STT TEN HOC PHAN MA HP SO TC
* Hoc phin bit budc 35 TC
......... L i
"""" 2 |Kiohtévimé ~ |pCcKve2| 3
e Nguyénlythéngkékmhté ............................................................................... e e
"""" 4 |Marketingcinban | DC2KV74| 3
R Quantrlhoc ................................................................................................................. e e
R Nguyénlykétoan .................................................................................................... e —
R Talchmh—Tlénté ................................................................................................... e —
R Phapluétkmhté ....................................................................................................... T —
R Kmhtélu’ong .............................................................................................................. e —
R Chlénluocphattnéndoanhngmép DC2QT83 .................. e
11 |Kétoandoanhnghiep | DC2KV80| - 4
B e i P
* Hoc phin tu chon 6/12TC
......... - Kmhtéxéydung e
........ 5 Thuongmaldléntu: e
N Kmhtéquécté ........................................................................................................... e P
........ P Kmhtévéntal s
5 |Kinht phat riékn | DC2KV83| 2




STT TEN HQC PHAN MA HP SO TC
6 |Thi truong ching khoan DC2KV92 2
7.1.2.2. Kién thirc nganh: Tong sé 46 TC
Bao gém 40 TC cac hoc phﬁn bt bude va 6 TC céc hoc phﬁn tu chon sau:
STT TEN HQC PHAN MA HP SO TC
* Hoc phan bit budc 40 TC
......... e T1éngAnh3 DC3QT33 i
"""" 2 |Quéantri tai chinh doanhnghiep | DC3QTé4| 3
e Théngkékmhdoanh ............................................................................................ e P
........ P Phéntlchhoatdéngkmhdoanh e
N Quantrlsanxuétl DC3QT61 .................. —
R QuantrlsanxuétZ DC3QT62 .................. —
e Quantrlnhénsu: DC3QT65 .................. —
R Quantrlmarketmg DC3QT66 .................. e
9 |Quantrichtlugng I DC3QT67| 2
R Quantrldu’andéutu’ DC3QT68 .................. R
R Quantrlchlénluorc DC3QT63 .................. —
R Quantrldoanhnghlép DC3QT51 .................. e
13 |Pd4nQuantrjdoanhnghie(p | DC3QT52| 2
e G1a0tlépvadamphantrongkmhdoanh DC3QT12 .................. P
15 |Quantrhanhchinhvanphong | DC3QT53| 2
* Hoc phan tw chon 6/10 TC

""""" | |Héthéngthongtinquanly | DC3QT9%4| 2
........ 5 Tﬁmlyhoctrongquantrl DC3QT11 e
i Quantrlrulro DC3QT69 .................. P
........ i Quantr1Log1cst1c DC3QT7O e
R Quantr1th1rongh1éu DC3QT71 .................. P
7.1.2.3. Thuec tdp tot nghiép va khéa ludn tot nghiép (20 TC bdt budc):

STT TEN HQC PHAN MA HP SO TC
7.1.2.3.1|Thue hanh, thye tap nghé nghi¢p 8 TC
......... o Thufctépnghlépvuquantrll DC4QT21 s
"""" 2 |Thyc tap nghiép vu quantri2 | DC4QT22| 4
7.1.2.3.2| Thue tip tot nghiép 4TC
e Thuctﬁptétnghlép DC4QT70 .................. i
7.1.2.3.3|Khéa ludn tét nghiép 8 TC
"""" 4 |Khoalugntétnghiep | DC4QT80| 8




7.2. Khung chuwong trinh dao tao

PHAN BO
i ) THOI GIAN PIEU
R MA SO %‘ § f%- \§ KIEN
STT TEN HQC PHAN HQOC |TIN|S =[S §5|< S z
PHAN |cHi|SS|§:|5§| MIEN
= &2 S|¥3|QUYET
S IS g 65
SEEE
I |Kién thirc gido duc dai cwong 36
* Hoc phan bit budc 32
| Nhli’ng r}guyeIE .ly co ban cua chu DCILLOL| 2 o1 | 18
nghia Méc - Lénin 1
o |Nhimg nguyén 1y co ban cta chi | pqyyy o3| 30 | 30 DCILLOI
nghia Mac - Lénin 2
o |Tutuong HOChiMinh  IDCILLO3) 2 | 21 | 18 ] | DCILLO2
4 ?uongAIOI cach mang ctia Dang cong DCILLO4| 3 30 | 30 DCILLO03
san Viét Nam
.3 |Phdp luat Viet Nam dai cuong | DCILLOS| 2 | 30 | | |
S TG AND L ] DCICB3I| 4 | 45 130 | |
7. [TéngAnh2 DCICB32| 4 | 45 130 1 .| DCICB3T
B L | DCICBIT) 4 180 |l
A L | DCICBI8| 2 130 | d] DCICBIT
.10, |Ly thuyet xde suat - thongke | DCICBIO| 3 | 45 | |o] DCICBI8
AL (Tinhocdaicwong  JDCITTA2) 3 1 30 4 30 1
12 GDTC 1: Thé duc tay khong, thé duc DCITDOI 1 2 2
dung cu dvht
GDTC 2: bién kinh 1 (Nhay xa, 1
13 chay trung binh) DCITDO2 dvht 8 22
14 GI?TC K3: bién kinh 2 (Chay cu ly DCITDO3 1 2 2
ngan, day ta) dvht
15 |GDTC 4: K§ thuat bong chuyén DC1TD04 diht 3 | 27
16 |GDTC 5: K¥ thuét cau 1ong DC1TDO5 diht 3 | 27
17 |GDQP 1: Dudng 161 quan swcua | b opoy | 3 | 45 DCILLO4
Dang
DQP 2: Cong tac Québc phong - A
jg |OPQP2: Congtac Quoe phong - An| -y hps |5 | 39
ninh
GDQP 3: Quén sy chung va chién
19 |thuat, k¥ thuat bin sing tiéu lién AK | DCIQP03| 3 | 15 | 60
(CKC)
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PHAN BO
THOI GIAN BIEU
A : MA SO slgsls | kN
STT TEN HOC PHAN HQC |TIN|5 S [S§|c S H
PHAN |cHi|f%|g5|Ts| MEN
S a3 S| &Y QUYET
=) ;% S8 8
SASEERES
5 |Quan trj san xuat 1 DC3QT61| 3 | 45 DC2KV73
R Quantr1sanxu€1t2 ............................................... DC3QT62 ....... R T et B DC3QT61
R Quantrlnhﬁnsu’ .................................................... DC3QT65 ....... R T vt m e
8 |Quan tri marketing | DC3QT66| 3 | 30 [ 30 | DC2KV74
R Quantnchﬁtlu’omg .............................................. DC3QT67 e e
10 |Quantridyandiutwe | DC3QT6s| 3 | 45 | | | DC3QT61
N Quantrlchlénluoc .............................................. DC3QT63 ........ PR T e B DC2QT83
12 |Quantri doanhnghiep | DC3QTSI| 3 | 45| | DC2KV73
.13 |Poan Quanwidoanhnghi¢p  [DC3QTsa| 2 | ] 1 90 |DC3QTSI
14 Giao tiép va dam phéan trong kinh pc3QTiz| 2 | 30 DCIKVI4
doanh
.15 |Quan tri hanh chinh van phong  IDC3QTS3| 2 | 30 | | IDCAKVT3
* Hoc phin tw chon 6/10
......... - Héth()ngthéngtmquanly DC3QT94 T e R B DC3QT64
........ 5 Tﬁmlyhoctrongquantrl DC3QT11 i T R e K
3 |Quantririiro | DC3QTe9| 2 |30 | | ] DC3QT64
........ i QuantnLoglcstlc DC3QT70 B v B B DC3QT61
5 |Quantri thwonghiéeu | pC3QT7L| 2 |30 | | ] DC2KV74
13 Thyc hanh, thuc tap nghé nghiép; 20
thue tap va khoa luan tot nghiép
""""" I |Thuctip nghiépvuquantril  |Dc4QT21| 4 | | | 180 [ DC3QTe2
........ . Thuctépngh1épvuquantr12 DC4QT22 T s E R DC3QT51
e Thuctéptétnghlép .............................................. DC4QT70 e o DC4QT21
........ P Khoaluéntétnghlép DC4QT80 e DC4QT7O
Téng cong 143
8. Ké hoach giing day dw kién
. . , HOQC KY
STT TEN HOC PHAN SO TC
1| || v| v | vi|vi|nx
______ 8.1 _[Kien thirc gido dycdaicwong 1 36 | | Ll Lot
Nhitng nguyén ly co ban cia chi nghia Mac -
1 . 2 2
Lénin 1
Nhitng nguyén ly co ban cua chu nghia Mac -
2 - 3 3
Lénin 2




STT TEN HOC PHAN SO TC
I|II|IOI|IV] V| VI|VII|IIX
3 |Tu twong HO6 Chi Minh 2 2
o e I o o o o
4 3 3
Nam
B el e e e
6 |TiéngAnht1 4 |1 41111 T
B o e el P
i e 7
e e el e e
T i e s et o
11 |Tin hoc dai cwong | 3| T s
Tt O e o e
13 |GDTC 2: Dién kinh 1 (Nhay xa, chay trung binh) | 1 dvht | | IR
T e e At e i B e o e
15 |GDTC 4: K§ thuat béng chuyén | tavhe | || {1
P R e o
O T B 4 o A o
.18 |GDQP 2: Cong téc Quoc phong - Anninh | 2 | ] 2l | | | |
19 GDQP 3: guag su chung va chién thuat, k¥ thuat 3 ;
ban sung tiéu lién AK (CKC)
....... T T o O B
....... s s ! o
...... 8.2 _|Kién thirc gido dyc chuyénnghigp | 107 | | | | ] | | |
8.2.1 |Kién thirc co sé nganh 41
"""" 22 |Kinhtévimo | 3 31T T[T 11
....... T e e T o I e
....... e e I o o
....... R e e o e e
....... e e e o o o e B
....... e I o T o o o
....... e S o
"""" 29 |Phap luatkinntt [ 3 [ 113111 |
....... e e o B o o e
"""" 31 |Chién luoc phat trién doanhnghicp | 2 | | | | [ 2] |
....... i o o o o e e
....... e e o I B I I e o
....... s o o 1 e R
....... S i o O B
....... S R 1 O B




TEN HOC PHAN

I

vl

10,4

Kién thirc nganh

Tu chon 8

Thue hanh, thue tip nghé nghiép; thuce tip va
khéa luan tét nghiép

Khoa luan tdt nghi¢p

Téng cong

9. Hwéng din thuc hién chwong trinh

kinh doanh

+ Nhitng hoc phan bit budc sinh vién phai tich liy;

- Danh muc va khdi lugng cac hoc ph'?ln dua ra tai muc 7 gém 2 phén:

- Chuong trinh dao tao Pai hoc Quan tri doanh nghiép thudéc nganh dao tao Quan tri

+ Nhiing hoc phﬁn tur chon sinh vién thuc hién theo huéng dan cta nha trudng phu
hop v6i nganh dao tao dé tich lity du sé tin chi quy dinh ctia chuong trinh;

- Mdi hoc phan dugc liét ké & bang danh muc cac hoc phan trong chwong trinh ddo tao

(muc 7) déu phai c6 dé cuong chi tiét hoc phan (ké ca cac hoc phan tu chon); phong Pao tao
phdi hop véi cac khoa lién quan trién khai xay dung dé cwong chi tiét hoc phan (theo mau
chung cua Trudng) trinh Hiéu trudng ky duyét trude khi t6 chic giang day.
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- Trong dé& cuong chi tiét hoc phan can néu rd nhitng ndi dung trong tim phai kiém tra
va nhitng sach, gido trinh, tai li¢u hoc tap va tham khdo (néu rd tén tai li€u, tac gia va nam
xuét ban); dé sinh vién c6 thé ty hoc duoc, can chi & dé hoc chuong nay can phai doc nhimng
sach, tai liéu nao, ¢ dau.

- T6 chtrc giang day hoc phan, cach danh gia két qua hoc phan thuc hién theo Quy ché
dao tao dai hoc va cao dang hé chinh quy theo hé thong tin chi (Ban hanh kém theo Quyét
dinh sb 43/2007/QD-BGD&DT ngay 15/8/2007; Thong tu sé 57/2012/TT-BGDDT ngay
27/12/2012 cua Bo truong Bo Gido duc va Pao tao) va hudng dan cua Truong.

- Chuong trinh dao tao thiét ké cho 8 hoc ky chinh. Ngoai 8 hoc ky chinh, Hiéu trudng
xem xét quyét dinh t6 chic thém cac hoc ky phu vao thoi gian hé dé sinh vién c6 diéu kién
hoc lai; hoc bu hoac hoc vuot.

- Ké hoach dao tao cho cac hoc ky dugc xay dung trong muc 8 chi cé tinh chit dinh
huéng (du kién) dé sinh vién dang ky khdi lwong hoc tap, gidng vién cd van hoc tap cho sinh
vién. Can ctr vao khéi lwong hoc tap sinh vién ding ky theo ting hoc phan, phong Pao tao
phéi hop v6i cac Khoa/Bd mén bién ché 16p hoc trinh Hiéu trudng phé duyét va t chirc thuc
hién.

- Hang ky, can ct tinh hinh thuc té va khéi lugng ctia cac hoc phan, phong Pao tao va
céc khoa can diéu chinh cho phu hop.

Trong qua trinh thuc hién chuong trinh, Khoa/Bd mén thiy can diéu chinh cho phu hop
véi thuc té, bao cdo 1én Hoi dé)ng Khoa hoc va Pao tao truong trinh Hi€u trudng quyét dinh.

HIEU TRUONG

TS. PO NGOQC VIEN
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