BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC CONG NGHE GTVT Déc 1ap - Tu do - Hanh phuc
S6: 63/DPHCNGTVT-DBCLDT

Ha No¢i, ngay 08 thang 01 nam 2019

KE HOACH
PAM BAO CHAT LUQNG NAM 2019

I. MUC PICH, YEU CAU
1. Muc dich

- Nhim nang cao cht luong giao duc dao tao, chét lugng trong cong tac quan ly cua
Nha truong, dap ung cac yéu cau chuén dau ra, nha tuyén dung va dam bao cac tiéu chi
kiém dinh chat lugng truong dai hoc;

- Kién toan hé théng dam bao chat luong bén trong, phat trién vin héa chat lugng
trong gido duc va van héa minh ching trong hoat dong quan tri dai hoc;

- Lam co s& dé cac don vi trong truong xdy dung ké hoach dam bao chit lugng cta
tung don vi.
2. Yéu cau

- T6 chire xay dung va trién khai ké hoach phu hop véi thuc tién Nha truong va cia
tfrng don vi; dam bao tinh kha thi, tirqg bu’g’rc nang cao murc chat lugng céc tiéu chi, tiéu
chuan dap ung ngay cang cao ti€u chuan kiém dinh chat lugng;

- Hoan thanh ding tién d6 va dat chat luong cao nhat;

- Céc don vi chu dong xay dung ké hoach dam bao chét lugng cua don vi; trién khai
va phoi hop thuc hién véi cac don vi lién quan trong toan trudng theo tirng ndi dung.
I1. NOI DUNG CONG VIEC VA THOI GIAN THUC HIEN

Thoi gian Don vi Don vi
thuc hién chu tri phoi hop

STT Noi dung Yéu ciu/ két qua

| |T6 chiee va

quan ly
1 |Ra soat, bo sung, |01/2019 - P.TCCB Céc don vilién [Pam bao tinh
diéu chinh chtc| 12/2019 quan gon, hiéu qua,
nang nhiém vu phu hop véi thyc
cua cac don vi tién va nhu cau,
trong Truong muc tiéu phat
trién ctia Truong
2 |Lap va trién khai|01/2019 - P.TCCB Cac don vi lién |[Pap ung theo
ké hoach tuyén| 12/2019 quan quy dinh ctia Bo
dung va bdi Noi vu, B6 GD-
dudng doi ngi DT va BO GTVT

can bd, giang
vién; chuan hoa
doi ngii

Il |Cong tac dao
tao




STT

Noi dung

Thoi gian
thue hién

Pon vi
chu tri

Pon vi
phoi hop

Yéu cau/ két qua

Ra so4t, bd sung
cac van ban cua
Truong: Quy
trinh x4y dung
CTDT; Quy
trinh cdp nhat va
t6 chirc danh gia
CTDT; Hudng
dan xay dung
CTDT theo CBR
cua Truong; Van
ban quy dinh,
huéng dan viéc
bién soan dé
cuong cac hoc
phan.

01/2019 -
05/2019

P.DT

P.KT&DBCL;
Cac Khoa
chuyén nganh

Dap tung theo
quy dinh cua B§
GD-bT

Diéu chinh
chuong trinh dao
tao: Cong nghé
ky thuat O to;
May xay dung;
May tau thuy va
thiét bi ndi; Dau
may toa xe va
tau dién Metro;
Ké toan doanh
nghiép;
Logistics va van
tai da phuong
thirc;  Logistics
va quan 1y chudi
cung ung; Quan
tri kinh doanh;
Cong nghé thong
tin; Pién tir vién
théng; CTDT
Khoa Cong
trinh.

01/2019 -
9/2019

P.DT

Khoa Co khi;
Khoa Kinh té
van tai; Khoa
Cong nghé
théng tin; Khoa
Cong trinh

Ban héqh CTDT
sau dieu diéu
chinh

Xay dung dé an
xin m¢& nganh;
mé moil cac
CTDPT dai hoc,
thac s§, tién s¥.

01/2019 -
5/2019

P.DT; P.DT SDH.

cac Khoa
chuyén nganh

bam bao theo
ding quy dinh,
quy trinh, phu
hop voi chuan
ddu ra va muc
tiéu dao tao, dap
tmg nhu ciu x3
hoi




A Thoi gian Pon vi Don vi A A 1K -
STT Noi dung thue hién chit tri phéi hop Yeéu cau/ két qua
4 |Ra soat, diéu|01/2019-| P.PT SPH CacKhoa |Pap img theo
chinh cac CTPT| 08/2019 chuyén nganh |yéu cau cua Bo
thac sy. GD-bT
5 |Xdy dyng va|01/2019 - P.PT Khoa Khoa hoc |Pam bao chit
trién khai cac| 6/2019 co ban lugng theo Yyéu
hoc phan cau bai giang
Elearning: Toan, dién tr
Vit ly, Hoa, Xac
suat thong keé
6 |Hoi thao d6i moi|06/2019 - P.DT Cac Khoa |Phuong  phap
phuong  phap| 8/2019 giang day mdi
day va hoc dé dap ung dao tao
nang cao chat nguén nhan luc
lugng dao tao. theo yéu cau xa
hoi
Il |Cong tac Khao
thi va Kiém
dinh chat lwgng
Truwong
1 |bicu chinh t0/01/2019 -| P.KT&PBCLPT | CacKhoa |Hiéu qua to chirc
chire thi két thuc| 3/2019 thi
hoc phan
2 |Ra soat, bd sung|01/2019 - | P.KT&DBCLDT Cac Khoa  |Ngan hang dé thi
ngan hang de thi| 3/2019 cap nhat dap ung
phuc vu thi ket cau truc, muc
thtc hoc ky tiéu dao tao
3 |Xay dung ké|3/2019- | P.KT&DBCLDT | P.TCCB;cac |Pam béo theo ké
hoach thi, bo tri 4/2019 Khoa, Trung |hoach dao tao;
can bo coi thi ket va tam khai‘ thac to1 da
thtic hoc phan 9/2019 - ngudén lyc céan
10/2019 bg, giang vién
tham gia coi thi
4 |Xay dung, hoan|01/2019 -| P.KT&DBCLDT | TT.CNTT&TV |H¢ thong thi tric
thién hé thong| 06/2019 ; cac Khoa |nghiém trén may
thi trac nghiém tinh
trén may tinh
5 |Kiém dinh chat|02/2019 -| P.KT&DPBCLDT | Cic don vi lién |Pam bao theo
lugng  Truong| 06/2019 quan Quy dinh cua Bo
gitra ky GD-DT
6 |Déanh gi4 ngoai|01/2019 -| Hi dong TPG |P.KT&DBCLD [Theo yéu ciu va
04 CTDT 12/2019 T; cac Khoa |Ké hoach cua
Nha truong
IV |Cbng tac Khao

sat, ngoai khoa




STT

Noi dung

Thoi gian
thue hién

Pon vi
chu tri

Pon vi
phoi hop

Yéu cau/ két qua

Xay dung ké
hoach khao sat
cua nguoil hoc,
cuu sinh vién,
nha tuyén dung,
cac chuyén gia,
t6 chic nghé
nghiép doi véi
hoat dong dao
tao; ké hoach
khao sat tinh
hinh vi¢c lam

01/2019 -
2/2019

P.CTSV

P.KT&DBCLD
T; P. Pao tao;

cac Khoa

Céc ké hoach chi
tiét; dap tung yéu
cau ctia ké hoach
cai tién chat
luong dao tao

Diéu tra khao sat
lay ¥ kién phan
hoéi cua nguoi
hoc dbi voi cac
hoat dong dao
tao cua Truong

Tb chirc
2 dot
cudi hoc
ky (Hoac
dau ky
sau)

P.CTSV;
P.KT&DBCLDT

Céac Khoa

Két qua khao sat

Diéu tra khao sat
ldy v kién sinh
vién nam hoc
cubdi vé chuong
trinh dao tao va
cac hoat dong
dao tao cua
Truong

5/2019 -
9/2019

P.CTSV;
P.KT&DBCLDT

Céac Khoa

Két qua khao sat

Diéu tra khao sat
liy v kién cua
cuyu sinh vién,
cac nha khoa
hoc, nha tuyén
dung, cac to
chtrc nghé
nghiép vé
chuong trinh dao
tao cua Truong

Thuong
Xuyén

P.CTSV;

P.KT&DBCLDT;,

P.KHCN&
HTQT; P. PT

Céac Khoa

Két qua khao sat

Diéu tra khao sat
lay y kién CB
CNV, giang vién
d6i  voi  hoat
dong cua Nha
truong

11/2019 -
12/2019

P.TCCB;
P.KT&DBCLDT

CB-CNV-
Nguoi lao
dong-GV

Két qua khao sat

Khao sat tinh
hinh viéc lam
cua sinh vién sau
khi ra Truong

Thuong
Xuyén

P.CTSV; P.DT

Céac Khoa

Két qua khao sat




STT

Noi dung

Thoi gian
thue hién

Pon vi
chu tri

Pon vi
phoi hop

Yéu cau/ két qua

T6 chic hoat
dong ngoai
khéa; ky nang
mém; cac hoat
dong hudng
nghiép, tu vin
viec lam cho
sinh vién

01/2019 -
12/2019

P.CTSV

Céac Khoa;
DPoan thanh
nién

Ké hoach va cac
hoat dong cu thé

Coéng tac khoa
hoc cong nghé
va hop tac quoc
té

Xay dung va
trién  khai Ké
hoach  nghién
cuu khoa hoc va
hop tac qudc té
nam 2019

01/2019 -
02/2019

P.KHCN&
HTQT

Cac don vi lién
quan

Ké hoach NCKH
VAaHTQT

Trién khai Hoat
dong nghién clru
khoa hoc nam
2019

03/2019 -
12/2019

P.KHCN&
HTQT

Cac don vi lién
quan

Pap tng theo K¢é
hoach NCKH va
HTQT déra

Trién khai céc
hoat dong Hop
tac quoc té vé
dao tao

03/2019 -
12/2019

P.KHCN&
HTQT

Cac don vi lién
quan

Céc chuong trinh
dao tao lién két,
cac hoat dong
trao d6i sinh vién

\4

Co sé vat chat,
phong thi
nghiém

Xay dung ké
hoach, kiém tra
stta chtra, bao
dudng thiét bi
phuc vu dao tao,
nghién ctru khoa
hoc

01/2019 -
2/2019

P.HCQT: P.

QLDTXD; TT.

CNTT&TV

Cac don vi lién
quan

Ké hoach va cac
hoat dong

Trién khai céc
du an xay dung,
cal tao nha lam
viéc va hoc tap

03/2019 -
12/2019

P. QLDTXD

Cac don vi lién
quan

Cac du an

Trién khai cai
tao, bo sung, sua
chira co s& vat
chit cia Nha
truong do don vi
quan ly

03/2019 -
12/2019

P.HCQT; TT.
CNTT&TV

Cac don vi lién
quan

Theo yéu cau ctia
Nha truong




A Thoi gian Don vi Don vi A A £ -
STT Noi dung thue lglién chit tri phéi hq:p Yeéu cau/ két qua
VIl |Cong tic kiém
tra, thanh tra,
giam sat
Xay dung ké[01/2019 - P.TTGD Céc don vi lién |[Ké hoach thanh
hoach thanh tra| 12/2019 quan tra chi tiét timg
hoat dong dao hoc ky; Bam bao
tao va to chirc dang quy ché,
kiém tra, giam quy dinh cua
sat hoat dong Truong
dao tao
I1I. TO CHU'C THU'C HIEN

1. Hoi ddng tw danh gia chwong trinh dao tao

- T6 chirc xay dung ké hoach, trién khai ty danh gia chuong trinh dao tao va dé xuat
cac bi¢n phap nang cao chat lugng cac hoat dong ctia chuong trinh dao tao;

- T6 chtrc kiém tra, giam sat, don dbc nhic nho viéc trién khai ké hoach & cac don vi
g6p phan thuc hi¢n thanh cong K& hoach ddm bao chat lugng nam 2019;

- Tong két, danh gia két qua thuc hién K& hoach dam bao chat lugng nam 2019 va
xay dung ke hoach tiép theo.
2. Phong Khao thi va Pam bao chat lwgng dao tao

- Phéi hop véi cac khoa, bd mon, phong ban, trung tdm dé to chitc phd bién chu
truong, huong dan trién khai ké hoach ctia Nha truong va trién khai cac van ban cua Bo
GD-DT vé cong tac dam bao chat lugng;

- T6 chuc giam sat, don dbc, theo dbi viée trién khai thuc hién ké hoach dam bao chat
lugng, tong hop bdo cdo Ban gidm hiéu.
3. Cac don vi lién quan

- T6 chure xay dung C&C muc tiéu chat lugng, ké hoach, quy trinh, huéng dan cong
viéc phu hop thuc trang cia cac don vi va yéu cau phat trién cua Nha truong;

- Trién khai thuc hién cac van ban vé dam bao chat luong, thuong xuyén kiém tra
danh gia, bdo cdo két qua hoat dong theo tung giai doan;

- B4o c4o Ban giam hiéu, Hoi dong tir danh gid va cac don vi c6 lién quan theo yéu cau.

Trudng cac don vi cin ¢t chirc ning nhiém vu duogc giao, nghiém tac trién khai Ké
hoach dam béo chat lugng nam 2019 cta Nha truong.

Noi nhin: KT. HIEU TRUONG
- Hiéu trudng (dé béo cdo); PHO HIEU TRUONG
- Cac don vi trong Truong; PGS. TS. Nguyén Hoang Long

- Luu: VT, KT&DBCLDT.
(Pa ky)




