BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC CONG NGHE GTVT Poc 1ap - Tu do - Hanh phiic

CHUONG TRINH PAO TAO

(Ban hanh theo quyét dinh so: 1621/0D-PHCNGTVT ngady 19 thang 7 niam 2013
cua Hiéu truong Truong Dai hoc Cong nghé Giao thong van tai)
Tén chuong trinh:  Quan tri doanh nghiép
(Enterprise Administration)
Trinh d¢ dao tao: Dai hoc
Nganh dao tao: Quan tri kinh doanh
Ma nganh: 52340101
Loai hinh dao tao:  Chinh quy (Lién thdng tir Cao ding)

1. Muc tiéu dao tao
1.1. Muc tiéu chung

Chuong trinh ddo tao Pai hoc Quan tri doanh nghiép lién thong tir Cao dang chinh quy
nhim trang bi cho nguoi hoc sau khi tot nghiép co kién thirc khoa hoc co ban, co s&, ki thuat
chuyén mén toan dién, ning luc tu duy sang tao, kha ning thich tng nhanh vé6i nhirng bién d6i
trong linh vuc quan trj doanh nghiép; c6 dao dic nghé nghiép, co strc khoe dap Gmg yéu cau
xay dung va bao vé T6 qudc.
1.2. Muc tiéu cu thé

1.2.1. Kién thirc

- Nim vitng cac nguyén Iy co ban ctia cha nghia Mac - Lénin; tu twéng H6 Chi Minh dé
nhan thirc dugc duong 161 cach mang cua Pang Cong san Viét Nam; chinh sach phat trién kinh
té - xa hoi, Quoc phong - An ninh, rén luyén thé luyc dap ting yéu cau xay dung va bao vé To
qudc;

- C6 kién thirc khoa hoc co ban va co sé can thiét dé tiép thu cac kién thirc chuyén nganh
va kha nang hoc tap ¢ trinh do cao hon;

- C6 kién thirc chuyén mén toan dién dé giai quyét cac van dé vé: quan tri doanh nghiép,
quan tri dy an, quan tri chién lugc,... d€ nghién ctru, phan tich, tong hop va to chirc cong tac
quén tri san xuat kinh doanh trong nén kinh té thi truong theo dinh hudng xa hoi chil nghia;

- C6 nang lyc nghién ciru, phan tich, danh gia, tong hop giai quyét nhiing van dé trong
linh vuc quan tri kinh doanh.

1.2.2. Ky nang

- Phan tich, Iya chon mo hinh quan tri; thuc hi¢n dugc cac chirc nang, linh vuc quan tri
trong doanh nghiép;

- Lap, t6 chirc thue hién va diéu chinh dugc cac ké hoach kinh doanh ciia doanh nghiép;



- Khai thac, thu thap, phan tich va tong hop duoc cac sb liéu, dit liéu dé 1am cin ct ra
quyét dinh quan tri ciia doanh nghiép;
- Rén luyén kj nér}g g‘iao tiép, dam phan, 1anh dao va 1am viéc theo nhoém; k¥ ning viét,
trinh bay va giai quyét van dé dat ra;
- Vén dung kién thirc vé cong nghé thong tin va mot sé phan mém quan tri trong hoat
dong kinh doanh cia doanh nghiép.
1.2.3. Thai d¢

- Y thirc duoc vai trd quan trong cua cong tac quan tri va nha quan tri trong cac hoat
dong kinh doanh cua doanh nghiép, tr d6 nang cao trach nhi€ém cua ban than trong viéc cung
cap thong tin cho cac nha quéan ly;

- Rén luyén y thirc chip hanh phép luat, ¥ thirc t6 chirc ky ludt, tac phong 1am viéc, tinh
than phoi hop va hop tac trong cong viéce;

- Y thtrc trach nhiém cta ban than dbi véi phat trién kinh té xa hoi, xay dung nén Quéc
phong toan dén, rén luyén thé lyc dap Gmg yéu cau xay dung va bao vé T quc;

- Tich cuc, chu dong sang tao trong cong viéc; khong ngung hoc tap, rén luyén dao dtrc,
nang cao trinh do chuyén mon, ngoai ngi, tin hoc dé tu hoc suot doi.

1.2.4. Vj tri lam vigc sau khi tot nghiép

Sau khi tot nghiép, ctr nhan nganh Quan tri kinh doanh lam viéc duoc & cac vi tri: giam
dbc diéu hanh hodc chuyén vién tai cac phong chirc ning cia cac doanh nghiép; tro 1y cho céac
nha quan ly trong trong hoat dong kinh doanh ctia doanh nghiép; gido vién gidng day va nghién
clru vé quan trj kinh doanh tai cac trudng cao dang, trung cap chuyén nghiép va day nghé...

1.2.5. Trinh d¢ ngogi ngir

C6 trinh d6 tiéng Anh twong duong 400 diém TOEIC.
2. Thoi gian dao tao: 1.5 nam
3. Khoi hrgng kién thirc toan kho4

Téng sd tin chi phai tich lity: 47 tin chi, hoc phan bit budc 1a Gido duc thé chat (2 dvht)
s& dugc cap chimg chi riéng.

Luong tin chi phin bo cho cac khdi kién thirc dugc trinh bay trong bang sau:

. . , BAT 5
STT KHOI KIEN THUC BUQC TU CHON| TONG
1 |Khéi kién thirc gido duc dai cwong 6 2 8
2 |Kién thirc gido duc chuyén nghiép 33 6 39
e Klénthu’ccosonganh ............................................................................. R R i
e K1énth1rcnganh .......................................................................................... e B —
e Thu’chanh,thu’ctép ................................................................................... i R S i
e Khoaluﬁntétnghlép ................................................................................. B R N
Tong cong 39 8 47




4. Pbi twong dao tao
4.1. Poi twong tuyén sinh: ngudi co bang tot nghiép cao ding cing nganh dao tao.
4.2. Mén thi tuyén diu vao:

* Nhirng ngudi t6t nghiép Cao dang sau thdi han 36 thang ké tir ngdy duogc cap bang tot
nghiép dén ngay ndp hd so thi 1én trinh d6 Pai hoc phai du thi 3 mén gém:

- Mo6n co ban: Toan hoc;

- Mon co s¢ nganh: Kinh té vi mo, Kinh té vi mo;

- M6n chuyén nganh:  Quan tri tai chinh doanh nghiép.

* Nhimng ngudi tot nghiép Cao dang chua du 36 thang ké tir ngay duoc cdp bang tbt
nghiép dén ngay ndp hd so thi 1én trinh d6 Pai hoc phai du thi tuyén cac mon vin héa (khdi thi
tiy thudc vao Chuyén nganh dao tao) theo dé thi 3 chung trong ky thi tuyén sinh Pai hoc chinh
quy do B Gido duc va Dao tao to chirc hang nim.

5. Piéu kién nhap hoc va diéu kién tét nghiép

* Piéu kién nhap hoc: Theo Quy ché tuyén sinh hién hanh.

* Piéu kién tot nghi¢p: thuc hién theo:

- Quy ché dao tao dai hoc va cao dang hé chinh quy theo hé thdng tin chi (Ban hanh kém
theo Quyét dinh s 43/2007/QD-BGD&DT ngay 15/8/2007; Thong tu sb 57/2012/TT-BGDPT
ngay 27/12/2012 cua Bo truéng B Gido duc va Pao tao);

- Quy dinh dao tao lién thong trinh d6 cao dang, dai hoc (Ban hanh kém theo Thong tu
s6 55/2012/TT-BGDDT ngay 25/12/2012 cua Bo truéng B Gido duc va Pao tao).

6. Thang diém

* Thang diém 10: duoc st dung cho cac diém thanh phan ctia mot hoc phan. Cac bang
ghi diém thanh phan (diém kiém tra giira ky, diém thi cudi ky, diém bai thi nghiém ...) sit dung
thang diém 10.

* Thang diém 4: 1a thang diém chinh thuec, trong do diém chit (A, B+, B, C+, C, D+, D,
F) duoc st dung cho diém tong két hoc phan quy ddi tir thang diém 10, diém s6 (4-0) duoc st
dung cho tinh diém trung binh hoc ky va diém trung binh tich lity.

Diém t6t nghiép 1a diém trung binh chung tich lily cac hoc phan (trir hoc phan Gido duc
thé chét cip chung chi).

7. Noi dung chwong trinh

Chuong trinh dao tao Pai hoc lién thong Quan tri doanh nghiép dugc xdy dung theo
nguyén tic so sanh gitta chuong trinh dao tao bac Pai hoc va chuong trinh dao tao bac Cao
dang dang ap dung tai Truong Pai hoc Cong nghé GTVT. Khdi lugng kién thirc duoc mién trir
trong chuwong trinh dao tao lién thong dugc Hoi dong dao tao lién thong xem xét va Hiéu
truong quyét dinh.



7.1. So sanh chwong trinh dao tao trinh d Pai hoc va Cao ding

Khdi lwgng kién thirc

STT TEN HOC PHAN Dai hoc | Cao dcfng Dai hoc
chinh quy | chinh quy | lién thong
I |Kién thirc giso duc dai cwong 36 TC 28 TC 8 TC
* Hoc phan biit buge 32 TC 26 TC 6 TC
Nhirng nguyén ly co ban cua chu nghia Méc -
1 . 2 2
Lénin 1
................... - h&ngnguyénlycobancuachunghiaMac-
2 A 3 3
Lénin 2
T3 wwg g Chivn [y
Puong 16i cach mang cia Dang cong san Viét
4 3 3
Nam
"""" 5 |Phdp luat Vit Namdaicuong | 2 | 2 |
........ e TléngAnhl e
........ o T1éngAnh2 R e R
........ e
........ e T B S
"""" 10 |Ly thuyét xac suat - théngké¢ | 3 [ 3 [
....... e Tmhocdalcuong e
"""" 12 |GDTC 1: Thé duc tay khong, thé duc dungeu | Idvht | ldvht |
....... e GDTC2Dlénkmhl(Nhayxa,chaytrungbmh) B B
"""" 14 |GDTC 3: Dién kinh 2 (Chay cu ly ngdn, ddyta) | Idvht | | ldvht
....... o GDTC4K§/thuétbongchuyén e
....... e GDTCSKythuétcéuléng e
....... e GDQPIDuonglélquénsucua})ang e
.18 |GDQP2: Cong tac Quécphong - Anminh | 2TC | 2TC |
GDQP 3: Quan sy chung va chién thuét, k¥ thuat
19 bén sung tiéu lién AK (CKC) 3TC 3TC
* Hoc phin ty chon 4/8TC | 2/6TC | 2/8TC
"""" I  |Phuong phap nghién cukhoahoc | 2 [ | 2
e Témlyhocdalcuong ............................................................................... e —
"""" 3 |Soanthaovanban | 2 | 2 | 2
e alcuongvébaohlém ........................................................................... e R P
I |Kién thirc gido duc chuyén nghi¢p 107TC | 79TC 39 TC
1.1 |Kién thirc co sé¢ nganh 41 TC 32 TC 9 TC
* Hoc phin bit budc 35 TC 30 TC 5TC
........ T ey e e
B e e e e




Khéi lrgng kién thirc

STT TEN HOC PHAN DPai hoc | Cao dcfng Dai hoc
chinh quy | chinh quy | lién thong
3 [Nguyén ly thong ké kinh té 3 3
e e R
........ e
"""" 6 [Nguyenlykétoan | 3 | 3 |
........ e e e
"""" 8 |Phapluatkinnté [ 3 | 3 |
........ S e e
....... T e B e
....... e e B
....... e e e
* Hoc phin tw chon 6/12TC| 2/8TC | 4/12TC
........ e s S s Bt
2 |Thuwong mai diénte | 2 | 2 | 2
........ e e e
R P e S
........ e
........ e
112 |Kién thirc nganh 46 TC 31 TC 18 TC
* Hoc phin bit budc 40 TC 27 TC 16 TC
........ L
e o
........ B e o
R e e
........ T e R .
........ e e
"""" 7 |Quantrinhansy | 3 | 3 |
........ R P e
"""" 9 |Quantrichatlugng | 2 | 2 |
....... T e e
"""" 11 |Quantrchiénlupe [ 3 | | 3
....... P e
....... R B
....... o e B e R
.15 |Quan uihanh chinhvanphong L 2 L 1 2
* Hoc phan tu chon 6/10TC| 4/8TC | 2/10TC
........ e
2 |Tamly hoc trong quanti | 2 | 2 | 2




Khoi lwgng kién thiic
STT TEN HOC PHAN DPai hoc | Cao dcfng Dai hoc
chinh quy | chinh quy | lién thong
3 |Quan tri rdi ro 2 2
e Qual’ltl‘lLOgICStIC ....................................................................................... e B
........ . Quantrlthuonghléu e
"""" 6 |Quan trj hanh chinh vanphong | | 2 |
1.3 Thl.l:s hanh, thue tap nghé nghiép, thue tap tot 12 TC 12 TC 4 TC
nghi¢p
........ . Thuctépnghlépvuquantnl R e
e Thuctépnghlépvuquantr12 ............................................................ e
........ — Thu’ctépt()tngmép e e
IL4 |Khoa luan tot nghiép 8 TC 4TC 8 TC
........ e Khoaluﬁntétnghlép i
Tong sb 143 107 47

7.2. Tén va khdi lwong cac hoc phin

7.2.1. Kién thirc Gido duc dai cwong: Tong sé 8 TC

Bao gdom 6 TC cac hoc phan bat budc (khong ké Gido duc thé chat 2 dvht) va 2 TC cac
hoc phén tu chon sau:

STT TEN HQC PHAN MAHP | SOTC
* Hoc phan bit budc 6 TC
........ e TléngAnhZ Yo T T T e
........ S s
+3...JGDTC 3: Diénkinh 2 (Chay ey ly ngén, day ) IDCITDO3| 1dvh
4 |GDTC 4: Ky thuat bong chuyén DCI1TDO04 1 dvht
* Hoc phin tw chon 2/8TC
........ . Phucmgphapngh1éncu’ukhoahoc R aCTr R
"""" > |[Soanthdovanban ~  [DCICB&2| 2
........ o Témlyhocdawuo’ng e
........ . Da1cu0ngvébaoh1ém e
7.2.2. Kién thirc Gido duc chuyén nghi¢p: Tong sé 39 TC
7.2.2.1. Kién thirc co s6 nganh: Tong sé 9 TC
Bao gé)m 5 TC cac hoc ph?m bét budc va 4 TC céc hoc phﬁn tu chon sau:
STT TEN HQC PHAN MAHP | SOTC
* Hoc phin bit budc 5TC
........ . Kmhtéluong ETaET T R
........ e ETEETE N A




STT TEN HQC PHAN MAHP | SOTC
* Hoc phin ty chon 4/12TC
........ B o] e
........ B e
........ R e e
"""" 4 |Kinhtévantai ' |pCcokvs4| 2
........ g e
"""" 6 |Thitrvong chtmgkhoan | DC2KV92| 2
7.2.2.2. Kién thirc nganh: Tong sé 18 TC
Bao gém 16 TC cac hoc phﬁn bét bude va 2 TC céc hoc phﬁn tu chon sau:
STT TEN HOC PHAN MAHP | SOTC
* Hoc phin bit budc 16 TC
........ i
........ e e Frpr B
........ S
........ e e F iy B
........ S G
........ P e Frer oo
* Hoc phan tu chon 2/10 TC
........ i
"""" 2 |Héthéngthong tinquanly | DC3QT4| 2
........ e e e
"""" 4 |Quantrj Logiesic = |pc3Qro| 2
........ e
7.2.2.3. Thue hanh, thuwce tdp tot nghiép va khéa ludn tot nghiép (12 TC bdt budc):
STT TEN HOC PHAN MAHP | SOTC
1 |Thyc tap tét nghiép DC4QT70 4
........ e T B
7.3. Khung chwong trinh dao tao
PHAN BO
THOI GIAN .
: ‘ MA |80 oo s[s | Rien
STT TEN HQOC PHAN HQOC |TIN § T§ i SIS Ni TIEN
PHAN |CHI £ 2 E=2|8 8| quyver
SR RN RS
SIS
I |Kién thirc gido duc dai cwong 8
* Hoc phan bit budc
oo JTieng ANRD e | DCICB32| 4 |45 | 30 ]




PHAN BO

) ; THOI GIAN BIEU
. : MA IS0 slefls | kN
STT TEN HQC PHAN HOC |TIN |5 <|[S 5 RS H
PHAN |cHi|S3|g5|T s MEN
S |3 §&Y| QUYET
SN
SIS E|E
________ 2 [Toan2 . ..pciesisl 2 Tsof 1T
; GDLTC 3 Pién kinh 2 (Chay cu ly be1tDos | ! ¢ | 2
ngan, day ta) dvht
4 |GDTC 4: K§ thuat bong chuyén DC1TDO04 diht 3| 27
* Hoc phin ty chon 2/8
"""" 1. |Phuong phip nghién ciukhoahoe  |DCICBY9| 2 | 30 | | 1
------- 2 |Soanthiovanban |pcicBs2| 2 430 | | )
"""" 3 |Tamiyhocdaicwong  IDCICBSS| 2 [ 30| | N .
........ i Dalcuongvébaohlém e
II |Kién thirc gido duc chuyén nghiép 39
1.1 |Kién thirc co sé nganh 9
* Hoc phin bit budc 5
oL Kinh e uong ] De2Kve3| 3 1 45| || DCICBIS
"""" 2 [Vanhéakinhdoanh  IDC2cBo4| 2 [30| | N
* Hoc phan tw chon 4/12
oL | Thuong maidiente Apcakvool 2 130 | T
------ 2 |Kinhtéquocee o IDCKvsal 2 30l | |
"""" 3 [Kinhtexaydwng  Ibcakves| 2 [0l 1 1 ..
"""""" 4 |Kimhtévanwi . IDCokve4|l 2 130 | [
"""""" 5 |Kinhtephatwien  IDCokvs3] 2 |30 | | 1
........ — Thltruongchungkhoan T I s
I1.2 |Kién thirc nganh 18
* Hoc phan bat budc 16
"""" 1.|Quan trisinxuat-wichinh  |DL3QTe2] 3 45| L 1
........ 5 Quantrldu’andéutu’ B I I e
------ 3 |Quantichiénluoe |DC3QTe3| 3 45| | |
........ i QuantrldoanhnghlépDC3QT51 S
"""" S....|POdn Quantridoanh nghiep  IDC3QTS2| 2 | | oo}
........ o Quantrlhanhchmhvénphong ."DNC3QT53 o s




PHAN BO
) ; THOT GIAN BIEU
MA SO oo &l e R
STT TEN HOC PHAN HOC |TIN|sT[S5|<5 KIEN
PHAN |cHi|s 2|5 5|%a| IMEN
S | 3| &Y QUYET
SN
SIS E|E
* Hoc phin tw chon 2/10
el |Quanrirtivo e DC3QTO0] 2 130 L L L
------ 2 |Héthong thong tinquanly — |DC3QTo4[ 2 |30 | ]
"""" 3. Tamlyhoctrongquaneri IDC3QTII 2 430 L
........ - Qual’ltl‘lLOgICStIC e N T I
"""" 5 |Quantrithwonghiéu  |DC3QT71| 2 | 30
Thuwe hanh, thuc tap va khéa luan
1.3 tot .nghiép PR . 12
e Thuctéptétnghlép DC4QT7O ...... e p— e
........ S Khoaluéntétnghlép DC4QT80 e DC4QT7O
Téng cong 47
8. Ké hoach gisng day dw kién
. . ) HOQC KY
STT TEN HOC PHAN SO TC
1 | |
8.1 |Kién thirc gido duc dai cwong 8
"""" 1 |TiéngAnh2 | a4 4| |
........ e e S
"""" 3 |GDTC 3: Pién kinh 2 (Chay cy ly ngan, dayta) | ldvht | 1 | |
R DTC4K§/thuétbongchuyén Rt K -
........ o Tuchonl e e
.82 _|Kién thirc gido dyc chuyénnghiép | SN N N
8.2.1 |Kién thic co sé nganh 9 | L
........ o Kmhtéluong B R
........ e
8 |Twchon2 > | 2 |
........ - Tuchon3 S s Bt
8.2.2 |Kién thitc nganh 18
ST Quantrlsanxuéttalchmh ................................................................................ R 3
....... o Quantrldu’andéutu’ e s 3
....... e Quantrlchlénhroc B R
....... S Quantrldoanhnghlép B R
....... o DéanQuantndoanhnghlép 2 2




. . ) HOQC KY
STT TEN HOC PHAN SO TC
1 | )|
15 |Quan tri hanh chinh van phong 2 2
....... e Tuchon4 i Rt S
8.2.3 |Thuc hanh, thue tip va khéa luin tot nghiép 12
"""" 17 |Thuctaptstnghiep | 4 | | | 4
....... e Khoaluéntétnghlép s
Tong cong 47 15 | 20 | 12

9. Huwéng din thue hién chwong trinh

- Chuong trinh dao tao Pai hoc Quan tri doanh nghi¢p lién thong tir Cao déng thudc
nganh Quan tri kinh doanh, dugc xay dung dua trén co s¢ so sanh gilta chuong trinh dao tao
trinh d9 Pai hoc cho nhitng ngudi c6 bang tét nghiép Cao dang Quan tri doanh nghiép; ngudi
hoc dugc st dung két qua hoc tap da c6 ¢ trinh d6 Cao déng dé hoc tiép trinh do Pai hoc;

- Khéi lugng kién thire duge mién trir trong chuong trinh dao tao lién thong dugc Hoi
d6ng dao tao lién thong xem xét va Hiéu truong quyét dinh.

- Danh muc va khdi lugng cac hoc phan dua ra tai muc 7 gdm 2 phan:

+ Nhitng hoc phan bét budc sinh vién phai tich liy;
+ Nhirng hoc phan tu chon sinh vién thuc hién theo huéng dan ctia nha trudong phu hop
v6i nganh dao tao dé tich lity du sb tin chi quy dinh cta chuong trinh;

- M&i hoc phan dugc liét ké ¢ bang danh myc cac hoc phan trong chuong trinh ddo tao
(muc 7) déu phai c6 dé cuong chi tiét hoc phan (ké ca cac hoc phan ty chon); phong Pao tao
phdi hop véi cac khoa lién quan trién khai xay dung dé cuong chi tiét hoc phan (theo mau
chung cua Truong) trinh Hiéu truong ky duyét trude khi t6 chic giang day.

- Tai li¢u giang day, hoc tap va tham khao léy theo gido trinh hodc bai giang chuin nha
truong da bién soan cho hé Pai hoc chinh quy.

- T6 chire giang day hoc phan, cach danh gia két qua hoc phan thyuc hién theo Quy ché
dao tao dai hoc va cao dang hé chinh quy theo hé thdng tin chi (Ban hanh kém theo Quyét dinh
s6 43/2007/QD-BGD&DPT ngay 15/8/2007; Thong tu sb 57/2012/TT-BGDDT ngay
27/12/2012 cua Bo truong Bo Gido duc va Pao tao); Quy dinh dao tao lién thong trinh do cao
dang, dai hoc (ban hanh kém theo Thong tu sé 55/2012/TT-BGDDT ngay 25/12/2012 cia B
truong Bo Gido duc va Pao tao) va hudng dan cua Truong.

HIEU TRUONG

TS. PO NGOC VIEN
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